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l. THE ADCOM IS THE ADVISORY COMMITTEE OF NPIC COMPOSED OF
. REPRESENTATIVES OF DIA, USAF, NaVY, STATE, ARMY, NSa AND CIA WHO
MAKE RECOMMENDAT IONS TO THE DIRECTOR NPIC REGARDING THE OPERATION
OF THE CENTER AND RECOMMEND AND PRIORITIZE REQyIREMENTS FOR FUL=
FILMENT BY NPIC BASED UPON COORDINATED COMMUNITY REQuIREMENTS.
IT WAS ESTABLISHED IN 1561 FOLLOWING THE ACTIVATION OF NPIC BY
AUTHORITY OF THE NSCID NUMBER 8.

2. REQUIREMENTS IN THE PAST HAVE DEALT WITH FEW OPERATIONAL
SUBJECTS BUT RECENTLY MORE AND MORE REQUIREMENTS ARE RECEIVED
FROM WHICH INVOLVE OPERATIONAL INFORMATION.
THESE REQUIREMENTS IN ORDER TO BE PROPERLY REVIEWED AND PRIOR-
ITIZED WITH RELATION TO ONE ANOTHER, MUST BE MADE AVAILABLE TO THE
MEMBERS OF THE ADCOM AND THEIR ALTERNATES. ONE OF THE PROBLEMS
ENCOUNTERED IS THAT ALL REFERENCES TO WHIG NOW MggT BE CLEARED
IN THE "BYE™ CONTROL SYSTEM.

5. THE REPRESENTATIVES ON THE ADCOM ARE NOMINATED BY THE USIB
FRINCIPALS, AND THEY MUST BE TOTALLY COGNIZANT OF THE REQyIRE~-
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MENTS PROCESSING IN THEIR PARENT ORGANIZATIONS AND WITH THE
OPERATION OF THE CENTER, THEREFORE, IT IS NOT NECESSARILY
POSSIBLE TO ALTERNATE THEM WITH PERSONNEL ALREADY POSSESSING
FROJECT TICKETS.
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